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EnTelegent Solutions provides network services, 
expense and activity management for business customers 

with multi-location, multi-vendor environments.

The EnTelegent solution delivers a powerful set of tools that 
provide a single point of administration and control for all 
telecom services, activities and invoices.

EnTelegent offers a full suite of managed and hosted solutions 
and a complete line of voice, data and conferencing services.
 Nationwide CLEC certification
 Robust service management and reporting capabilities



•Invoice Management
•Change Management
•Service Management
•Contract Management

•Multiple Invoices? 
•Multiple Carriers?
•Service Inventory?
•Order/Trouble Tracking? 

Typical Customer Challenge
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All Carriers
All Services



EnTelegent Service Aggregation

Competitive Pricing

Aggressive Commissions

Flexible Billing Options
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EnTele-Bundle… The EnTelegent way to run your business

 Inventory of all wire line and wireless services, providers and locations.

 Invoice Consolidation of wire line and wireless billing environments.

 Change Management for wire line and wireless services which helps manage MAC-D 
(Move, Add, Change, Delete) orders and trouble/repair tickets.

 Reduce telecom spend… validate existing wire line and wireless environments and 
optimize services.

Consolidated BillingReportingService Inventory Centralized Service Desk

Service Optimization



Capability Wire Line Wireless
Service Inventory a a

Contract Database a a

Change Management (MAC-D) a per device
Order Management (Order/Provisioning) a per device
Centralized Service Desk (Trouble/Repair) a per device
Service Optimization a per device
Device Management per device per device
Invoice Consolidation a a

Invoice Validation a a

Bill-Pay a a

Web Portal a a

Reporting a a
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Per device fees: Services are not included in the standard EnTele-Bundle service fee.  Additional per device fees apply.



 Make more commissions
– New revenue streams

• Earn commissions on existing carrier services
• Get paid for optimized/replacement services

– More visibility means you close more business
• Get the tools you need to map out customers’ current telecom spend
• Develop opportunity funnels for every client

 Do less work
– Inventory and Reporting is done for you
– MAC-D and Service calls are handled for you
– Optimization proposals are prepared for you

EnTele-Bundle…
The Complete Package

Get a powerful, easy-to-use web portal that solves two sales challenges: 
How to increase commissions and eliminate the tedious back-office work related to supporting telecom environments.
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 EnTelegent analyzes your client’s 
telecom services to identify 
optimization opportunities.

 Quarterly Value Report
– Shows summary of services and spend
– Identifies optimization suggestions
– Tracks recommended savings
– Trends service performance

EnTele-Bundle… Service Optimization

Gain visibility into services and contracts for future sales.

We do the heavy lifting for you on proposals
for optimizing the customer’s services.
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 Wireless Help Desk
– Provides technical support by wireless 

experts for wireless devices for 
wireless issues that Client’s end users 
may encounter.

 Wireless Optimization
– Provides wireless invoice audit and 

carrier management to change plans 
on Directory Numbers requiring 
adjustment.

EnTele-Bundle… Wireless Mobility Management

 Wireless Support Services
– Provides users with a short, simple, pain-

free process to select new or change 
existing equipment, service plans, 
features and accessories. 

– Handles all carrier interaction, client 
service, equipment, accessory and policy 
compliance and Client purchasing 
approval process compliance, as well as 
activation assistance.

All of our WMM Services are designed to make the wireless end-user’s experience easy 
and efficient and to dramatically reduce time spent on wireless by support personnel and 
others involved in wireless within the company.

From initial procurement, to a fully functioning wireless phone or data device, and 
through on-going support for problem resolution, service changes and new equipment, 
WMM offers a high-touch solution with a mix of human involvement and technology.



 Inventory of Client plans and devices via 
Portal.

 Contact center support for any end-user 
throughout the company for any purchase 
request of any type, including company 
standard policy and equipment information.

 Transactions supported:
– New lines of service
– Number ports in or out
– Assumption of liability in or out
– Voice and data service plan changes
– Feature adds, deletes, blocks or changes
– Accessory orders and replacements
– Replacement devices for any reason
– Deactivations and suspensions
– ESN swaps

 Full carrier interaction for procurement and 
provisioning of device across all carriers and 
device types.

 Database maintenance of changes made with 
each transaction.

 Service plan changes, equipment replacements 
along with pertinent cost codes, carrier account 
numbers, rate plans, equipment identifiers, etc., 
will be updated to inventory database.

 Extensive end user updates via email order 
status.

– Example; purchasing communications include 
receipt acknowledgement, updates at order and 
shipment, and incident closure notification after 
user is running
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Wireless Mobility Management… 
Wireless Support Services 



 Enforcement of Client wireless policy.

 Enforcement of Client standards for carriers, 
service plans, equipment, features and 
accessories.

 Customizable purchasing approval methods 
and workflow to Client’s specifications.

 Maintenance of stock at EnTelegent site.

 Customized Blackberry/Smartphone 
provisioning processes.

 Custom configuration and maintenance of 
our technology.

– Email masking for better end-user 
communication and response

– Custom incident management system 
notifications

– Custom email and document templates for 
wireless support

– Automated Approval System
– Custom end user surveys

 Custom handling of Executives and 
Executive Administrators.
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Wireless Mobility Management… 
Wireless Support Services (cont.) 



 Contact center support for any end-user throughout the company for any technical support issue 
or question regarding their wireless device of any type, including Smartphones of all makes and 
models and data cards.

 Blackberry Enterprise Server and GoodLink Server support for day to day moves, adds, changes 
and deactivations.  Enterprise Activations, password resets, account creation are all included in 
this service.

 Remote control of wireless devices available to support end-user issues.

 Smartphone (Blackberry, Windows Mobile) self service portal.

 Custom process interaction with Client Information Technology group as needed.

 Custom processes for activation and handling of Smartphones.

Wireless Mobility Management… 
Wireless Help Desk
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 Download and review usage patterns for 3 
months of electronic invoices from carrier 
web portal.

 Import CDRs and International usage for 
each months' invoice period.

 Audit 3 Months invoices to adjust for local 
fees, surcharges, taxes (Federal, State, 
Local, Gross Receipts)

 Model Cellular, Messaging, Data, 
International and Ancillary Rate Plans with 
DNs to obtain optimized savings.

 Present Optimization Recommendation to 
Client.

 Contact carrier to change plans.
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Wireless Mobility Management… 
Wireless Optimization 



EnTele-Portal… Web Interface
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EnTele-Bundle… Reporting
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EnTele-Bundle… How it works

Database

Initial Build
Client
Letter Of Agency (LOA)
Non-Disclosure Agreement (NDA)
Executed Contracts
Billing CDs and other media
On-Line Billing Information
Paper Invoices
Questionnaire Template

EnTelegent
Build Database
Initial Analysis
ID Anomalies and billing errors
Optimization suggestions

Ongoing
MAC-D Activity
Identify and upload changes
Trouble Tickets
Order/Change Management

Billing Variances
Capture and record service changes

Inventory
Services
Contracts
All Carriers

Reporting
Web Portal
Quarterly Value Report

Single Invoice

Centralized
Service Desk

Optimization 
Best technology
Cost savings

Bill Consolidation

Analysis



EnTele-Bundle… Service Performance Guarantee

Such service credit shall be up to a maximum of the total amounts 
paid to EnTelegent for EnTele-Bundle services during the initial 
term of the initial Service Order entered into by the parties under 
the EnTele-Bundle Service Agreement.

Guarantee is subject to stipulations and requirements as detailed in the EnTele-Bundle Service Performance Guarantee. 17

EnTelegent shall, subject to the provisions of the Service 
Performance Guarantee, credit 100% of the difference 
between the amounts paid to EnTelegent for EnTele-
Bundle services related to wire line services and the cost 
reductions recommended by EnTelegent regarding those 
services, as reported on the EnTele-Bundle Value Report. 

EnTelegent Guarantees that the savings obtained as a 
result of utilizing the EnTele-Bundle Services 
provided by EnTelegent shall exceed the cost of such 
Services or EnTelegent will refund the difference as 
described in the Service Performance Guarantee. 



 EnTelegent provides network services, expense and activity management 
for business customers with multi-location, multi-vendor communications 
environments.

 The EnTelegent solution delivers a powerful set of tools that provide a single 
point of administration and control for all telecom providers, services, 
activities and invoices.

 EnTelegent offers a complete line of voice and data services, with nationwide 
CLEC certification and robust service management and reporting capabilities.
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EnTelegent is a Managed Solutions Provider
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www.entelegent.com
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